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Compared to other indudtries, the aviation sector is characterized by long product
cycles and a complex marketing environment. Both aspects have to be consdered by
the arplane manufacturer in order to define their product drategy in a sustainable and
profitable way. The development of robust requirements for future products combined
with a set of different market posshilities are essentid dement for a badanced long
term drategy in the aeronautica business. Business managers, acting in the dtrategic
departments, will need a set of insruments like Scenario methods, market forecast
techniques and future trend analys's, to develop their robust strategy.

At the Technische Hochschule Miinchen, a student course has been developed, which
explains the scenario methodology and involves dl dudent to actively participate in
this scenario process.

To be as redidic as possble, a new subject is chosen each year for the scenario
process. The course is hed as workshop (three times two days with some tasks in
between), where students learn and are directly involved with the development of dl
geps, which lead to different future scenarios. As the scenario process requires the
participation of severd different specidids in order to have a globa view, some
gpecidigs from industry are invited, to give their input to the process.

The paper will explan on one example, how the scenario process is dructured, will
explan the essentid steps in the process and will give results, obtained out d such a
process. In the winter 2000/2001, the subject of the scenario process was dealing with
“Unconventiond civil arcraft configurations in 2030+”. This scenario process will be
used as used as example.
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