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LSG Sky Chefs at a Glance E%,%@cnef

LSG Sky Chefs Employees Group sales 2006 Market share
Our Business worldwide (consolidated)

o : bn €
Airline Catering

In-flight Services 30’100 24 > 30 %

Customer service
centers (CSCs)

Meals Presence
annually

188

airports

mio 49
418 countries

Brand name

201
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Our network LSG

Sky Chef
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Top 15 airline catering customers

270 Customers worldwidel

LSG
Sky Chef

AmericanAirlines’ g7ty Scandinavian Airlines
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Source: LSG Holding Sales
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What is it that we do?

Beispiel:

LSG
Sky Chef

Flug.Nr.: LH462 Strecke: Frankfurt ERA — Miami MIA Typ: B 747-400 (Jumbo Jet)

Lesematerial & Entertainment

Sitzversion: 16 F-Class = 32 Mahlzeiten = 167 Artikel
64 C-Class = P, 128 Mahlzeiten = 111 Artikel
310 MClass = | @i# 620 Mahlzeiten = 37 Artikel
Brotchen: 1 .
rotchen 06 Stck. F/CI Trolleys: 102 Stck.
205 Stck. C/CI .
Halfsize 81 Stck.
640 Stck. M/CI . A
c Ic Fullsize 21 Stck. ﬂh A I
Sitz- & Toilettenausriistun '
. g Standardboxen: 103 Stck.

Equipment:

Handling von kundeneigenem Equipment d.h. Bestellung, Inventur, Vereinnahmung,
Lagerung, bereichsbezogene Bereitstellung, in- und outbound Balance

Gesamtbeladung:

36.000 Einzelteile
LuftITans..

Ladegewicht: I b T
6,2 Tonnen
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I What is it that we do? Example Frankfurt .%"'Chef

= 40 different types of A/C
= 05 different galleys
= 53.000 passengers




= 150,000 plates,

= B5,000 glasses per day
= 46,000 newspapears, 63,000 Magazines

= B0,000 rolls, 24,000 bottles of beer

= 100 kg king prawns, 400 pc. salmon, 1,500 kg cheese

= load of a 747: 114 containers, 102 trolleys and 18 ovens; complies 30.000
piece parts and 6.700 kg
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LSG
Sky Chef

Significant impact through external E
developments

Integration of

LSG and Sky
Chefs June 2001
Geopolitical = September 11: = Jraq War Lebanon war
instability Terror attacks = Madrid bombs = London bombs

Bird flu

Epidemics Mad cow disease SARS

Financial Bankruptcies: Bankruptcies: Bankruptcies:
Weakness = U'S ATIRWAYS = US AIRWAYS A Delta

of airlines @WUNITED Threat of Bankruptcy: (norrawesr amunes
swissairg, ADelta | R

o
Sabena @NUR'[’I[WI-}G'I' AIRLINES | S VA RIG
AmericanAiriines

Expansion of low cost airlines:
ot jelBlue easyJet RvamvAR ...

Expansion
LCC
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LSG
Sky Chef

Intense right sizing from 2001 to 2003 E

EMEA USA
100% 99% 97% : 0
100% - < ° ° Flights 100% 100% 96%
96% _
Flights
86%
) Meals
80% 80% -
78%
FTE 70%
60% -
° 50% - FTE
53%
Meals  ¢q, 5206
40% T T T 1
2001 2002 2003 2004 40% . . . . !
2000 2001 2002 2003 2004
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| Even after downsizing, LSG was not able to
come back to profitability

[m EUR]
Revenue
3076
2’515 I 2667  suay
2001 2002 2003 2004

Operating Result

2001 2002 2003 2004

I ) I I
-167
-212

215




- - " LSE
| How did we achieve the turnaround? What will .s—kyc,‘ef
follow next?

Operating Result 3 phases of LSG Sky Chefs strategy
[m EUR]
Results Growth at target CVA
R 2007-2010
+100 ‘/
+50

CVA break-

2004 +5 . I even in 2007
2005 2006 2007 2008 EBITA break-
even in 2005

-167

Time




I Shaping the supply chain to the needs of each of .%‘Chef
our airline customers

Illustrative

Pax growth of
"home" market

A

= Bidding on request for

“Place for all!”
proposals

High

“Emulate LCC
or get scale!”

1. What is are the key

challenges the Airline
sasyiet 2. What position for their

B el brand do they aim at?

:\Llhu'imlf

Alicalia
3. How can we help

them get there?

>

Share of
LR business

Low High

Source: LSG Holding Corporate Strategy, FLASH database, IATA passenger forecast




LSG

Combining catering and services in an effective new Eswcmf

operating model — example UK

Lower cost + more Airlines need for
satisfaction UK-wide network
House / In-flight JVs / Partnering

management T for remote locations

- Manage In-flight supply Sky Chefs
chain for airlines 2008

= Leverage local
partners to
ensure
coverage to
_ serve
. customers

= Innovation platform
= B

2005

= Focus on
airline
catering

Reduce cost

= Worldwide supply chain and equipment solutions
= Central production of alternative food concept
* Leveraging partners
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LSG
I The consequence... .sTycr.ef
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Differentiation in the airline industry?

Online Survey: Unprompted Responses

Why do you prefer VAA / British Airways?

Number of mentions of a specific product or service feature

Darker colours = tangible product components

Virgin preferers

BA preferers

LSG
Sky Chef

FFP

Schedule |

Seating jm—2 |
Likethe brand —— 18

General service 17
Crew :3

Reputation |18
Lounge a5

Punctuality [
F&EB

6
6

Safety Bk
Frice [O4
Company policy b3

Check-in p2
IFE 1
Fart of a package | 1

0

50

100

ource: IEA 'The Future of Air Transport Conference 2006, Steve Ridgway (Virgin Atlantic) — Winning the competitive battle - focusing on long haul
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Virgin Atlantic — How the new approach is changing

the way we work with airlines

Virgin Atlantic

In-flight spend

100% Total spend

_____________ 1\ on In-flight

© Other, external
' suppliers

LSGsC
companies &
partners

o
¥ - Before THE THE HOUSE
S HOUSE (June 05- June 06)

Key account manager
» Manage relationship

= Increase customer
profitability for LSG SC

= VAA Inflight management
team

Source: THE HOUSE, LSG Holding Sales & Services

THE HOUSE

= Manage the whole in-flight supply
chain with significantly less FTE

= Generate savings and quality for
airline and ensure LSG SC profit

» Only four FTE remain in VAA for In-
flight contract mgmt.
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How is this changing our CSCs?

e

Betrieb ZD ‘ ‘g”ﬁ )

2.350 Beschaftigte
230 Mio./€ Umsatz §
400 Flige Tag

A
_:-'.‘( 4 3 3 >
Al
.
i

Neubau ZD 4
Umzug Mai 2008 Y |
' : l'm" ' 3

' Betrieb ZE
1.600 Beschaftigte
112 Mio./€ Umsatz




LSG

I Zukunftige Losungen: Innerbetriebliche Logistik Sky Chef

LSG Sky Chefs
Neubau Cateringbetrieb Frankfurt

S

Bauvolumen: 200 Mio. €
Fertigstellung: Mai 2008
Gesamtflache: 36.000gm

Personal: ca.2350 Mitarbeiter
Geplantes Volumen im Jahr 2012:

Fllige 160.724 [/ Jahr

Passagiere 24,2 Mio. / Jahr




Innovation
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>> the team

SHANGHA!
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>>> Process
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vision
>> how to interpret the trends?

Themes and vision boards for packaging,
interpretation of one trend

Examples second
service long haul

Vision 1 - big bowl

Vision 2 - healthy fun

Vision 3 - soup choices
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Zero —
Chill to the Coke side of lite.

TR

Buon appetlto
e buonviaggio!
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>> develop the concrete product scenario

Snackbox with integrated cup holder

Snackbox with integrated cup- and cutlery holder

For example Nike-welcome-kit

D

@5
2
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>> Swissalr, New service concepts
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—® scenarios
>> SAS, new service concepts

Ceandinavian Al
Scandinavian A

UOIJBAOUL|  Sieud IS os1.
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