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THE AFFTCTHE AFFTC

For More Than 50 yearsFor More Than 50 years……..

Testing the Future TodayTesting the Future Today
Toward the Unexplored!Toward the Unexplored!



In Those 50+ Years…



Delivers expeditionary capabilities to the 
warfighter through its core competencies of 
providing the best technology, acquisition 
support and sustainment.

USAF MISSION

AFMC MISSION

Delivers sovereign options for the defense of the 
United States of America and its global interests 

– to fly and fight in Air, Space, and Cyberspace. 



We Conduct and Support We Conduct and Support 
Research, Development, Test and Evaluation Research, Development, Test and Evaluation 

of Aerospace Systemsof Aerospace Systems
From Concept To CombatFrom Concept To Combat

AFFTC MISSIONAFFTC MISSION

We are THE path to success We are THE path to success 
for delivering warfor delivering war--winning capabilitieswinning capabilities

AFFTC Maxim



USAF Test Pilot School





AFFTC TEST & EVALUATION 
MISSION AREAS

PropulsionAirframe

Avionics Electronic Warfare
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Project Management
Training Occurs Here

Flight Test Engineering Education & Training Occurs Here



HOW THE AF VIEWS 
CAREER DEVELOPMENT

“The time, money, and 
energy we invest in training, 
education, and experience
will continue to pay us back 
many times over with 
mission success”

General John Jumper 
Former Chief of Staff
United States Air Force
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futurePay5
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Mature Workers
59-64 yrs

Baby Boomers
40-58 yrs

Gen X
24-39 yrs

Gen Y
< 23 yrs

WT Overall
23-64 yrs

2005 Drivers of retention based on worker generation

Importance of Career 
Development to Retention

2005 Work Trends, Gantz Wiley Research



AFFTC Career 
Development Training

• USAF Test Pilot School
– Advanced Flight Test Engineering Training
– Professional Development Short Courses
– Design of Experiments

• EW Test & Evaluation University 
– EW Threat Systems Training
– EW CM/CCM Training
– Advanced EW Test & Evaluation Training

• Engineering Directorate
– New Engineer Training
– Professional Development Courses
– Design of Experiments



• Design of Experiments (DOE)
– Statistical Rigor in DT&E

• Project Management Directorate
– Theory of Constraints

• Multiple Courses
• Varying Length & Detail 
• Senior Managers to Technical Expert

AFFTC Career 
Development Training

(continued)



USAF Test Pilot School

1

The United States Air Force Test Pilot SchoolThe United States Air Force Test Pilot School
““Knowledge is PowerKnowledge is Power””

John L. MinorJohn L. Minor
Technical Director, USAF Test Pilot SchoolTechnical Director, USAF Test Pilot School

Scientia est Virtus



ENGINEERING 
DIRECTORATE

Engineer Development Office

ENGINEER DEVELOPMENT 
OFFICE (EDO)

412th TW/ENT

Engaging, Enriching & Inspiring Engineers 
through Education, Development & Outreach

March 2006



EW T&E UNIVERSITY

Slide  1 of  19

EW Test & Evaluation University

412th Test Wing Electronic Warfare Directorate
Edwards Air Force Base, CA  93524

http://www.edwards.af.mil/ewte-university



DESIGN OF 
EXPERIMENTS

AIR FORCE FLIGHT
TEST CENTER



PROJECT MANAGEMENT 
DIRECTORATE

Theory of Constraints 
Project Management 

at the

Air Force Flight Test Center



AFFTC 
FLIGHT TEST 
UNIVERSITY

One Stop Web Shopping for AFFTC T&E Courses
www.edwards.af.mil/afftcuniversity













WHY DO WE CONTINUOUSLY DEVELOP 
AND TRAIN OUR WORKFORCE?

So we can accomplish the AFFTC Mission:  

”We conduct and support 
research, development, test and 
evaluation of aerospace systems 

from concept to combat.”



SUMMARY

-The AFFTC – It’s a Very Special Place

- The Golden Age of Flight Test

- The History of Modern Military Aviation

- Our Workforce – Truly A National Asset

- We Take Professional Development Seriously

- Continuous Improvement of Training Programs

- AFFTC’s Value to the Nation and to the World



Final Thought:

“Those who expect to reap the 

blessings of freedom must undergo 

the fatigue of  supporting it.”

Thomas Paine, 1777



Questions?Questions?

Email: Email: jjohn.minor@edwards.af.milohn.minor@edwards.af.mil
Tele: +01 (661) 277Tele: +01 (661) 277--3000 / 97763000 / 9776

Mobile: +01 (661) 810Mobile: +01 (661) 810--66296629


